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1. Sfeis staff study contains recommendations submitted fbr 
reecraesdations are contained la. paragraph 6. 
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Agency pristine retirements have Increased fhr beyond the capability 
of the Printing Service* Division to produce them. ®iis result* in 
em mm&m overtime and difficulty In acccepliahln® timely production of 
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a* During fiscal year 3.956 the Printing Service® Division waited 

hours of oni«rti3ae* Of this total, g$,8 56 hours were worked on 
production; 8,^3 hours sere worked at and OCI 

Plants on other prodactic®. Shis overtime cost f&%9, 176.50 . 
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b. M aeaSysls of tb» feinting ^sidi sake up the workload 

_ Sendees Division indicate® a narked increase in volume 
large volume of week now handled will continue a* ftm re- 


e* ftlnce fiscal year 1956 thetnraweseS® requirement* for recurring- L 

type printing produced by tbeHHHHH&nd K Building Hants amounts 25X1 A6D 
to 18,577 aas h our® par year * iW fab a.) fhls is only weak regularly 
produced ty and K Building Hants and does not include 25X1 A6D 

lElS car other special week produced in otter plants. 

A. Si addition to increases in reeurring-type work, mentioned above, 
there tee been a steady Increase in the number of one- time and j 

eAeceUaaaou s Jobs produced, fear <aaa®>le, in fiscal year 1957 the 

Plant processed 19,013 requisitions for photograshy and 25X1 A6D 
printing while in fiscal year 1958, 21,976 requisition® were processed, 
fids is an increase of 15 percent in this type of week. 
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Workload Situation and Veraozm&l S^drmmAs, 
flrt rating Swrlisw Bivf eion, Office of ingistiea 


8b# of the BIS program have steadily increased Iter 

“ th« Afedaisfemfciaa Building Haat’s ceyirtJility. (See Tab B.) 

8 he forecast for fiscal, year .1959 is $25 sections sad for fiscal year 
I 960 it is 525 sections. The forecast tame 525 sections as the 
*uaaml n temwl requirement. In prior years ao more than 500 sections 
ess considered m adipate year’s prediction. Only %o6 sections ww re 
pwwteceA in fiscal year 1957* Ilva-hundred and forty- seven sections 
mem prodncaa is fiscal year 1959, but 25,8% hours of overtime were 
rsfuirea, to attain this rate of production. 

f. 9 m increase in 8 SB regul r a aea ta has occurred during the period that 
the personnel in the plant has bean decreasing. This has resulted in a 
steadily growing backlog rotsithstsading mxemmsire overtime. (See Tab e. ) 
for aam^a, jluring fiscal year 195 ® when there was an average of only 
in the Administration Building Plant as eoegared with an 
hiring fiscal year 1956, the US badclog 
ly increased by 57 seefcicas evsa though 25*856 hours of overtime 
on m pro&acfciGn. OKI officials are concerned about the 
!*rf* backlog mad tb* Printing Services Division** inability to oon- 
aiatently effect tisady production of the BIS. 

3 * la addition to the Increase la SIB work, t be Atoiaiatrwtioa Bui Mine 
Ural la repdred to prist, am increasing amount of cartographic Material. 
Bsaords shear that this increase averages about a percent. (See fteb B.) 
Orartogtsapfey Division omcial* have frtqueuUy ocsmlaloeft about tbs 
imemm& time respired to obtain mm srintiaig and the inability of the 
Printing Services Biviaioa to CGJM&rtently meet their deadline require* 
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56 at 8 iaSioates that tbs personnel strength of the Priafcii® Services 
2 ms not kept pace with the extensive increase in requirements. 
It *111 fee mated that, 'with respect to the ?daiaistration Boildif®, plant, 
there was a large decrease in personnel it the tins the Agency took 
over operating control in January 1957. 

1 * Attempts have been nade to augaert the Adaiaistratloa Building 
f 3 aai‘* staff by obtaining the detail of i&illed technicians &aa the 
Sowaaeafc Printing Office. Wmme, this has not resulted in 
sufficiently staffing the plant because the Government Girting Office 
cteanot detail mem than a few eeplcyeee at a tine vfeile Congrass is in 
aeasioa. Further, the Govacmmcit Printing Offiee ha* espm-ianced 
difficulty recently in obtaining sufficient billed personnel for their 
owa needs. This will probably have aa affect upon the number of 
mmHaymm* the Government Printing office mil be willing to detail to 
the Agency when Congress is art in session. 
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16.6 full-tiae aepLoyoeo. &* cost of 


- : & ain i am of 17 lUUltioml aemlmpeso 

be needed Ju«t to etoeteatifilly re&aeo overtime. It 1» obvious 
tls»t jorsrasad. la addition to this unsold be needed to t2s« Division 

b 5? 1 2f® ^ to effect acre tiSKfljr sroduetioa of intelligence 
immrSML. ffiie Diviaim places this pet^oonel need «t M efl&ltiaa s 3 
petitions. 
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She additional personnel required would cost 

r, 2 J ^,85 per pear. (Bae $»b **) overfciae worked 

«#e*l year 1958 cost | 1 ^ 9 » 1 T 8 . 50 . Otwrfciiae sill Save to be 
Incrsased in fiscal year 1959 if additional personal is not 
obtained. Also, hourly wattes sill is e increased fbr the majority 
of the espioyees involved. Therefore, it is estiaated that the 
35 additional personnel sill coot no more then the overfciae which 
will he necessary if the staff is net increased. 

4. Consideration of all the factors involved indicates that the 
alternative to an adequate increase in personnel for the feinting 
Services Division Is greatly increased overtime and/or ’'fteaiag out" 
of classified printing. The latter has been viearously avoided be- 
cause of the Apmey*® vail- established policy to produce all of it® 
classified printing in its am plants. 

5 . osmsmicm 

a. That the large b acklo g of ££3 and other work and the excessive 
orartiaa required in feinting Services Division plants is the direct 
result of inefficient personnel for the amount of work to be toss. 

b. Shat the staff of the feinting Services Division must be suffi- 
ciently augmented to perait it to acet greatly increased requireaent® 
without excessive overfciae. 

c. That adequate night shift* In the Adniaiirtration Building 
Street Hants are the best way to see* these increased 
and reduce overfciae to a reasonable level. 

d* That the feinting Services Division must be adequately staffed to 
produce intelligence printing on a fciaely beela. 



a. , ’few* the peraeaael ceiling of' the gristing- Services Division be 
Increased by 3$ position® as whom in fab ¥ and that the Office of 
logistics personnel ceiling be correspondingly increased. 

b. That 2S of the 35 positions be need to Increase the second Shift 
and establish a third shift in the Adainlatretioa Building: FLau^wd 
that 13 positions be used to increase the second shift in the l||i|| 
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*■ VcaSsleeA situation and Itosaaoel Requirements, 
fSrinfcirig Services Slviation, Office of tn g? 
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* a ®fc ^toting Services Division continue its efforts to 
Retaileee firam tbe flanreonnant Pricing Office until the 
*E®e<we& increase In personal 1 b cm. board. 
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